




Nantucket is part of a constant rhythm of tides, waves, and the 
movement of sand. From the phases of the moon to the winds that carry 
storms, living on and enjoying Nantucket means experiencing the ocean. 
Island communities are in an endless relationship with the sea.  From 
Nantucket’s history to her modern day reputation as a premiere coastal 
resort, the island’s story is a maritime story.  

     

Nantucket’s year-round community is changing and the seafaring 
culture and traditions once passed down through island generations are 
in danger of being lost forever. Furthermore, the health of the island’s 
waterways—from the harbor to the ponds—is in jeopardy. Nantucket is 
at a critical point, learning not only to exist and benefit from Nantucket’s 
waters but also how to sustain and help them thrive at the same time. 
Maritime conservation, advocacy, and education are vital to the 
preservation of the beautiful island of Nantucket, thereby ensuring a 
vibrant future for her and the waters that surround her.   

Honoring Nantucket’s Maritime Traditions

The mission of Egan Maritime Institute is to inspire the 
appreciation and preservation of Nantucket’s maritime culture, 

envisioning a future in which the island’s seafaring legacy is preserved, 
protected and embraced by generations to come.



Devoted to Nantucket and the island’s maritime history and culture, 
Nantucket businessman, philanthropist, and native Albert F. “Bud” Egan, 
Jr. along with his wife Dorothy H. Egan created the Egan Maritime Institute 
in 1989 to celebrate and preserve the island’s seafaring heritage. In its 
founding years, the organization cared for and exhibited the Egan family’s 
extensive maritime art and artifacts collection.  A publishing program, Mill 
Hill Press, was established when National Book Award winner, Nat Philbrick, 
joined Egan Maritime as the first Executive Director, conducting research 
on Nantucket’s maritime history and penning numerous Mill Hill Press titles.

Thanks to the support of generous donors, in 2008 following a $3million 
capital campaign, Egan Maritime Institute renovated, expanded, and 
reinterpreted the stories of Nantucket’s lifesavers and shipwrecks with the 
reopening of the Nantucket Shipwreck & Lifesaving Museum. This marked 
a new era for Egan Maritime Institute. 

Over the past decade, Egan Maritime Institute has continued to 
expand its program offerings to Nantucket’s year round and seasonal 
communities. The organization is dedicated to providing dynamic 
programs for all Nantucket youth, residents, and visitors through 
exceptional maritime education and cultural experiences. 

Egan Maritime Institute believes that by celebrating and preserving 
the island’s maritime culture we create a community that lives in 
harmony with the sea and each other—a community that advocates 
for the wellness of the waters around Nantucket and which rears future 
generations of maritime scientists, tradesmen, and enthusiasts.



Primary Programs





The Nantucket Shipwreck & Lifesaving Museum is one of the island’s 
undiscovered jewels: Not only does the museum tell an incredible story of 
heroism and sacrifice (which is still being enacted today), it possesses one 

of the most important collections of lifesaving artifacts in the country. 
– Nathaniel Philbrick

In 2004 Egan Maritime was approached with a unique opportunity: to 
acquire and operate the Nantucket Lifesaving Museum. The Museum 
was established in 1968 by Robert “Bob” Cary Caldwell and six other 
Nantucket maritime enthusiasts, tradesmen, and scholars: Richard 
Deutsch†, Robert Mooney†, Harold “Doc” Kynett†, Paul Morris†, Charles 
Sayle†, and Edouard Stackpole†. The Nantucket Lifesaving Museum was 
not able to support its operations with annual revenue, and without a 
facility to properly care for and exhibit the Museum’s extensive collection 
of lifesaving and shipwreck artifacts and memorabilia, the heroic stories of 
the island’s lifesaving heritage were in peril. 

Reopened in 2008 after a major renovation and reinterpretation, the 
Nantucket Shipwreck & Lifesaving Museum is the only cultural organization 
dedicated to telling the story of Nantucket’s heroic lifesavers and 
dramatic shipwrecks. The ordinary and every day men and women of 
Nantucket, past and present, performed extraordinary deeds risking their 
lives to save others. The Museum represents the best in humanity and 
the island’s history through dynamic and engaging stories.  Each year 
the Museum produces one special exhibition to honor past heroes. To 
celebrate the heroes of today, Egan Maritime honors Nantucket’s first 
responders at Lifesavers Recognition Day, hosted at the museum annually 
on September 11.  

Nantucket Shipwreck & Lifesaving Museum
Honoring the Past

† Notes deceased





Sea of Opportunities
Inspiring the Future

Egan Maritime believes in the power of education 
to innovate a creative and inspired workforce for 
tomorrow. Sea of Opportunities is an experiential 
maritime education program that reaches every 
Nantucket student, in both public and private schools 
during their formidable middle school years. Now in its 
fifth year, Sea of Opportunities has grown to provide a 
solution to a unique problem: island youth not being 
educated about maritime trades, careers, and sciences 
or aware of the numerous maritime opportunities in 
the world and on Nantucket—opportunities that are 
vital to the island’s distinct maritime culture and its 
permanence. 

Sea of Opportunities is more than a maritime education 
program—it ensures Nantucket is shaped and secured 
by informed, active, future islanders who live in harmony 
with, and respect for, the sea. Its students are the next 
generation of maritime entrepreneurs, engineers, 
scientists, leaders, and citizens who will make certain 
Nantucket, as a maritime cultural center, will thrive. 

Through a unique partnership with The Lynx Education 
Fund, tall ship experiences are available to Nantucket 
students, residents, and visitors.  Each summer a 
minimum of eight middle and high school students from 
all island schools are able to benefit from a three or 
seven-day sail. Student Mariners are selected through 
an application process. They return to shore with a 
newfound sense of confidence and connection to 
the ocean. Student Mariners have coined the sail as 
“transformational” and “life changing.” Currently, two 
Lynx Student Mariners are enrolled at Massachusetts 
Maritime Academy, and two graduating high school in 
2017 will pursue a maritime education.



Maritime Festival
Celebrating Our Coastal Community 

The annual Maritime Festival is Egan Maritime’s outreach to Nantucket’s 
year round community and shoulder season visitors. Gathered with 
residents and tourists for a day at Children’s Beach, maritime traditions are 
celebrated and honored with hands-on crafts such as basket weaving, 
robust physical activities like harpoon throwing and line tossing, and 
unique maritime story telling from various island cultural organizations. 
Egan Maritime’s treasured partnership with the U.S. Coast Guard Brant 
Point Station allows the public to tour their station and boats, all while 
creating community ties to the islands young on-the-water first responders. 

This festive day is free and open to all.  



ACKWeather
Keeping an eye on island weather since 2010

Mill Hill Press 
Publisher of distinctly Nantucket books 

ACKweather was launched in 
2010 as Nantucket’s only weather 
website providing detailed reports 
regarding fog, wind, waves, tides, 
precipitation, humidity—to name 
a few—and  daily island travel 
updates. Now in its 7th year, 
ACKweather has embraced social 
media to share daily weather 
updates and photographs from the 
island to its various followers all over 
the globe.

Mill Hill Press (MHP), established in 1984, is the 
island’s publisher of distinctive Nantucket books 
with topics ranging from the island’s history to 
architecture, art, and Nantucket’s exceptional 
relationship with the sea. Through publishing, 
Mill Hill Press promotes scholarly study and 
quality literature while capturing impressive 
Nantucket stories and images. 

Currently, Mill Hill Press is only publishing 
works that are accompanied with funding. 
MHP is pleased to have the distinction of 
publishing several early works by the nationally 
acclaimed, best-selling author, and Egan 
Maritime Institute’s founding Executive Director, 
Nathaniel Philbrick. 



Join the Adventure! 
Secure the Future 

Through celebrating the island’s lifesavers past and present, providing top-
notch maritime science education for Nantucket youth, and advocating 
for water safety and ocean conservation, Egan Maritime Institute is 
the keeper of Nantucket’s maritime culture, traditions, and heritage. 
Cultivating an active inspired community of people who live by the sea 
and in harmony with the sea will ensure a healthier future for Nantucket 
and beyond.

With an investment portfolio from founder Bud Egan, Egan Maritime 
Institute is able to partially fund its programming on an annual basis. 

Membership, earned revenue, and endowment income do not cover 
the total costs associated with Egan Maritime’s programs and operations. 
Annual support goes where Egan Maritime needs it most—exhibits, 
educational programs, and day-to-day operations. 



All gifts make an enormous difference to the Museum, programs, 
and to the community and island Egan Maritime serves by providing 
immediate financial support.  Donations may be made to support the 
operating budget or a specific program. 

Egan Maritime is dedicated to providing unique experiences and 
educational excellence for all Nantucket youth, residents, and visitors 
through exceptional maritime education and cultural experiences. 

For more information please contact Egan Maritime Institute Director of 
Development, Michelle Cartwright Soverino, by phone, (508) 228 – 2505.



Egan Maritime’s educational partnership with the public and private 
middle schools ensures that every island youth experiences and 
understands Nantucket’s unique maritime culture and legacy, as well as 
challenges to our coastline and water quality. Through hands-on projects 
and memorable on the water lessons, Nantucket students are exploring 
the maritime world, connecting to the island’s seafaring heritage, and 
doing it all in an experiential learning environment. 

Oceanography/Maritime Studies
Cyrus Peirce Middle School  

Through a groundbreaking relationship, Egan Maritime Institute has 
partnered with the Nantucket Public Schools to produce a unique 
partnership where a public and private entity have come together 
to develop a model of collaboration. The Sea of Opportunities 
Oceanography/Maritime Studies class is a required science course 
offering for all Cyrus Peirce Middle School eight grade students, taught by 
Dr. Amanda “Mandy” Bardsley. Dr. Bardsley joined Sea of Opportunities 
in June of 2015 after completing her doctoral studies at Boston College. 
Egan Maritime is proud of the quality of curriculum Dr. Bardsley provides 
all Sea of Opportunities students while continuing to find unique ways to 
engage them with Nantucket through a scientific lens.   

Sea of Opportunities
Curriculum 

Curriculum Outline

I. Navigation & Cartography: How did we learn to navigate the Earth?
II. Water Cycle: How does water move on Earth?
III. Air & Water Currents: How do the ocean and atmosphere interact?
IV. Carbon Cycle & Climate Change: How does carbon impact climate?
V. Overfishing: What is the impact of overfishing?
VI. Weathering & Erosion: What are the impacts of weather and erosion?



Unit 1: How did we learn to navigate the Earth?

Early forms of navigation by wind/stars/currents, magnetism, finding 
north with and without a compass, latitude, sextants, finding longitude 
given time at sea and home port, GPS, building boats, knot tying, and 
navigation charts. 

Guest Speaker: Eric Finger

Field Trips: Lynx dockside lessons; Maritime Festival; Shipwreck & Lifesaving 
Museum; Stargazing Night at Maria Mitchell

Maritime Emphasis: Navigation; Boat building

Project: Cardboard boat engineering design cycle: sketch, model,   
build, test, critique, in preparation for the entire eighth grade field trip to 
Children’s Beach to race the cardboard boats they’ve built. 

Unit 2: How does water move on Earth?

Watersheds, surface water, groundwater, water cycle, pollution, aquifers, 
wells, add water cycle on tall ship, bathymetric charts, organisms, 
ecosystems, biomes.

Guest Speakers: Emily MacKinnon, Nantucket Land Council, Resource 
Biologist; Kaitlyn Shaw, Town of Nantucket, Water Resource Specialist



Field Trips: UMass Field Station; Harbor Creeks

Maritime Emphasis: Water cycle on tall ship; Bathymetric charts

Projects: Draw a model showing the relationship between how water 
moves as surface water, groundwater, and through the water cycle. Write 
explanation.

Sea Perch, an innovative underwater robotics program that equips 
teachers and students with the resources they need to build an 
underwater Remotely Operated Vehicle (ROV) in an in-school or out-of-
school setting. 

Unit 3: How do the ocean and atmosphere interact?

Ocean currents, wind currents, density, climate and weather patterns, the 
water cycle, the flow and exchange of heat energy around the planet, 
thermal expansion, heat reservoirs, waves and tides.

Maritime Emphasis: Air and water currents, providing an historical account 
of drifting ships and predict where they will hit land based on currents.

Project: Slideshow and presentation on any topic of interest related to 
currents



Unit 4: How does carbon moving through the ocean, and, 
and atmosphere impact climate? 

Respiration, photosynthesis, absorption, decay, combustion, ocean 
acidification, atoms, molecules, climate, weather, the greenhouse effect, 
melting glaciers and sea ice, sea level rise, human contributions to rising 
atmospheric CO 2 levels, effects on organisms, solutions.

Guest Speaker: Emily Boise, Linda Loring Association, the impact of climate 
change on ecosystem

Field Trip: Linda Loring Foundation 

Maritime Emphasis: Impact of slowing currents due to melting glaciers

Project: Design a machine that will remove CO 2 from the atmosphere

Unit 5: What is the impact of overfishing?

Overfishing, commercial fishing and shell fishing regulations, recreational 
fishing and shell fishing  regulations, scallop lifecycle and dissection, sailor 
valentine’s, and fishing careers. 

Guest Speaker: Val Hall, Maria Mitchell Association, Research Associate

Field Trip: Town of Nantucket Shellfish Hatchery

Maritime Emphasis: Fishing and shell fishing regulations

Projects: Sailors’ Valentines; Design a brochure for visitors that outline the 
recreational fishing/shell fishing regulations; Debate natural erosion versus 
protection methods



Egan Maritime Institute 
By the Numbers

•8,000 visitors to the Nantucket Shipwreck & Lifesaving Museum annually 

•150 Sea of Opportunities students for the 2016/2017 academic year in 3 schools 

•24 students have sailed onboard the Tall Ship Lynx for 3 or 7 day sails since 2014

•Over 700 Nantucket students had onboard Lynx experiences in 2016 

•21 titles have been published by Mill Hill Press since its establishment in 1984

•ACkweather has over 4700 Social Media users

•60+ Nantucket nonprofits, vendors, and businesses involved in Maritime Festival 



The mission of Egan Maritime Institute 
is to inspire the appreciation and 
preservation of Nantucket’s maritime 
culture and seafaring legacy. 

2017 INCOME
Endowment Draw            $440,000.00 

Contributed Revenue            $489,000.00 

Earned Revenue                           $293,820.00 

Operating Budget         $1,222,820.00 

2017 EXPENSES
Program Expense                $920,000

 Sea of Opportunities $350,000 

 Maritime Festival                   $25,000

 Museum             $475,000

 Mill Hill Press                  $30,000

 ACKweather                  $40,000

Admin and Operations                $302,820

Total Operating Budget          $1,222,820.00

To sustain all Egan Maritime programs in 
perpetuity and end the campaign cycles 
to support Sea of Opportunities, Egan 
Maritime plans to grow annual giving over 
the next 5 years by expanding program 
underwriting, annual giving, membership, 
and establishing a major gifts program, all 
while launching a marketing campaign to 
grow the organization’s audience.



5 Bayberry Court
Nantucket, MA 02554

(508) 228 - 2505 
www.eganmaritime.org 

Egan Maritime Institute is a 501(c)3 private operating foundation. 
Federal ID No. 04-6604534.
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